
















7 Ways to Boost (online) 
Small groups



Caveat – forge your own path



Caveat – small groups need reinvention every 
3 -4 years



3 Mistakes Churches Make with Small Groups



1 Pastor never visits small groups 



2 Don’t track key metric



Percentage of adults in small groups



3 Don’t tell SG stories on Sunday



Let’s boost our small groups



# 1 Run a campaign



# 2 Keep Zoom groups



# 3 Be happy with small groups



# 4 Create a job for everyone



# 5 Provide ‘just-in-time’ YouTube training



# 6 Launch new groups, don’t multiply 



# 7 Make it easy to join
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