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Road Map
How to Build
Leadership Pipeline
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CAVEAT - SMALL GROUPS
NEED REINVENTION
EVERY 3 -4 YEARS _
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1 PASTOR NEVER VISITS
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2 DON'T TRACK KEY

METRIC




PERCENTAGE OF ADULTS
IN SMALL GROUPS
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3 DON'T TELL SG
STORIES ON
SUNDAY







# 1 Run a campaign
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# 4 CREATE A JOB
FOR EVERYONE
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# 5 PROVIDE ‘JUST-IN-
TIME' YOUTUBE TRAINING
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# 6 Launch new groups,
don’t multiply










