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HOW TO SET UP PERSONAL PRAYER PARTNERS 

We discovered some years ago that a personal prayer partner team made a significant difference to 
our pastoral world. 

So here's a step by step process to establish your very own personal prayer team. 

What do personal prayer partners do? 
They individually pray 3 to 4 times a week for you, your family, your ministry and anything and 
everything else. 

Who should be on your prayer team? 
Choose 2-8 people who: 
1. Love you. 
2. Pray. 
3. Display proven loyalty and integrity. 
They do not need to be key leaders, staff or board members however they solid be actively involved in 
your church. 
Please note: confidentiality is primary so if someone breaks confidence remove them permanently 
from this team. 

How often should you meet with them? 
Once every term for 45 mins. Straight after a Sunday service is ideal. 

What happens when I met with them? 
Appoint one of the team to be the scribe who takes notes, circulates them to the team and brings the 
previous meeting's notes to the meeting. You should have no administrative role in this team. 
Thank the team for praying. 
Talk through the previous meeting's notes, telling the team answers to prayers and what needs 
ongoing prayer. 
Share new prayer points. Include all types of needs: family, church, personal, travel itineraries, 
concerns, opportunities. 

What if something comes up in between meetings? 
Email your scribe the prayer request and ask them to circulate it to the group. 

How much should I divulge? 
Choose your own comfort level. Only tell this team what you want to tell them. 

What do they not do? 
1. Pray with you. Their task is to pray for you, not with you. 
2. Pray with each other. They should pray individually as this makes it easily doable. 
3. Give you prophetic words. If they perceive anything that should pray it through without passing it on 
to you. They are your prayer partners not prophets. 
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So why wait? 

Set this team up and experience the difference that comes from focused, intentional prayer for you 
and your family. 
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