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About Me

30 years pastoring

MA in Leadership

Diploma Professional Coaching
/ years consultant/coach

10 denominations

118 consults



Leaders wanting to

grow their church




People who feel their

church is stfuck




People coping with

lack of growth
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Before we go
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# 2 Think Radical




# 3 Leadership Development
Group
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# 5 Key Leaders Connect




POLL - how
often does

your op team
meet?
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# 6 Step Back
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'Get'a Coach
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# 8 Sireqmline Your Chu



“The Hub 1s a practical and available tool
that keeps me focussed on the best way
forward for health in our church *

Ps Gordon Bassett
Spires Life Church | Australia




‘| keep coming back to the Hub for
the valuable resources that help us
become 'cutting edge’”

Ps David Hooper
C3 Church Port Hedland | Australia




“The Hub is an invaluable help in my
journey of pastoring a church. The
content is totally practical”

Ps Jacek Obolewicz
Church For Everyone | Poland
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“The Hub 1s my virtual coach
containing nuggets that help me
realign with my church’s vision”

Ps Jim Yap
CTJ Church | Australia




“The wealth of experience found within
the Hub has already proved invaluable,
not just for quick wins but helping us to
sustain info the future”

Ps David Busby
Almond Grove Family Church | Australia




What have we
discovered today?
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Solutions abound




Nothing changes if
nothing changes
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WEBINAR
SPECIAL

The Hub

Free for
T month

| want superb Sunday
services

| want to grow my church

ACCESS NOW

| want to develop leaders

| want to survive the
rigours of leadership

| want to grow personally




WEBINAR
SPECIAL

The Hub

Free for
T month

| Want to Grow my Church

Interview
5 l
Step-by-step Strategies to Grow your Secrets of a Secret Shopper Phil Pringle | Founder C3 Church
Church through visitors Movement

How to Deal With the Pain of People How to Develop a 6 Week 5 Things You should do to Follow up a
Leaving Your Church Evangelistic Plan Visitor

7MINS 7 MINS 7MINS




LESSONS IN THIS COURSE:

LESSON 1 THE CHALLENGE OF CHURCH
GROWTH

LESSON 2 APPOINT A VISITORS DIRECTOR

LESSON 3 DISCOVER YOUR CHURN FACTOR

’ v v Your church will never grow. It will LESSON 4 WHY AN ANNUAL VISITORS GOAL IS
SPECIAL Y= plateau, decline and die. Ercnge | SIMPLEST GOALFORYOUR

LESSON 5 YOUR DIGITAL FRONT DOOR -
WEBSITE

LESSON 6 YOUR DIGITAL FRONT DOOR - SOCIAL
MEDIA

The Hub

LESSON 7 FIRST IMPRESSIONS

LESSON 8 YOUR WORSHIP SERVICE

DOWNLOADS FOR THIS LESSON

LESSON 9 THE FIRST 15 MINS AFTER YOUR
re e o r WORSHIP SERVICE ARE CRUCIAL FOR CHURCH
WORKSHEET Download Worksheet GROWTH

Download Check List LESSON 10 FOLLOW UP

LESSON 11 ASSIMILATION
m Download Audio

LESSON 12 NEW PEOPLE STATS
Download PPT Slides



WEBINAR
SPECIAL

The Hub

Free for
Tmonth

MasterClass: 10 Helpful Things to Do When Your Church Stops Growing

This MasterClass is a webinar | broadcasted and is filled with practical solutions for pastors
and leaders who face a lack of church growth.

L

What stops a church
from growing?

RECENT ADDITIONS

Download the Audio
Download Notes
Download PPT Slides

cHERRTY

MEMBER'S HUB



WEBINAR
SPECIAL

The Hub

Free for
T month

Interview

Karl Vaters was until recently the Lead Pastor of Cornerstone Christian Fellowship. He is
a Christianity Today blogger, author of The Grasshopper Myth and Small Church Essentials.

Here are a few of the many questions | asked him:

Can a small church be healthy and fabulous?

Unpack this phrase “it’s not that numeric growth is impossible, it’s just not inevitable”
Download Audio
Download Transcript



WEBINAR
SPECIAL

The Hub

Free for
T month

Book Review | Secrets of a Secret Shopper | Greg Atkinson

Secrets of a Secret Shopper is a book on the ministry of hospitality, first impressions, and
guest services for the local church written by Greg Atkinson for pastors and church leaders.
The book covers ten areas of focus including online presence, parking, signage, children’s
ministry, security, and others.

This book review is by Ps Gary Floyd who reads one book a week.
Download Audio
Buy Book on Amazon



WEBINAR
SPECIAL

Ask John Anything

Course Overview:

LESSONS IN THIS COURSE:
T I H I \ ASK JOHN ANYTHING NOVEMBER 2018

ASK JOHN ANYTHING OCTOBER 2018

ASK JOHN ANYTHING SEPTEMBER 2018

,' 7 A S |’< J O H N ASK JOHN ANYTHING AUGUST 2018
Free for A N Y _|_ H | N G ASK JOHN ANYTHING JULY 2018
1T month

ASK JOHN ANYTHING JUNE 2018

ASK JOHN ANYTHING MAY 2018

First Wednesday each month



WEBINAR
SPECIAL

The Hub

Free for
T month

| want superb Sunday
services

| want to grow my church

ACCESS NOW

| want to develop leaders

| want to survive the
rigours of leadership

| want to grow personally



Sign Up Today
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