
8 Simple Solutions to 

Breaking the 100 Barrier



About Me

● 30 years pastoring

● MA in Leadership

● Diploma Professional Coaching

● 7 years consultant/coach

● 10 denominations

● 118 consults



Who will benefit?

Leaders wanting to

grow their church



Who will benefit?

People who feel their 

church is stuck



Who will benefit?

People coping with 

lack of growth



POLL



What you will get today?

Next steps



What you will get today?

Increased clarity



What you will get today?

Useful resources



What you will get today?

Actionable 

solutions



Before we go 

any further …



Churches 



Healthy churches grow 

to their optimum size



What stops a church 

from growing?



Inward focus



Culture disconnect



Exhausted pastor



Barriers to involvement



Location



God



POLL
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Breaking the 100 Barrier



#1 Empower People



# 2 Think Radical



# 3 Leadership Development 

Group



# 4 Reshape Visitor Pathway



# 5 Key Leaders Connect



POLL – how 
often does 

your op team 
meet?



# 6 Step Back



# 7 Get a Coach



# 8 Streamline Your Church



“The Hub is a practical and available tool 

that keeps me focussed on the best way 

forward for health in our church "

Ps Gordon Bassett

Spires Life Church | Australia



“I keep coming back to the Hub for 

the valuable resources that help us 

become 'cutting edge’”

Ps David Hooper

C3 Church Port Hedland | Australia



“The Hub is an invaluable help in my 

journey of pastoring a church. The 

content is totally practical”

Ps Jacek Obolewicz

Church For Everyone | Poland



“The Hub is my virtual coach 

containing nuggets that help me 

realign with my church’s vision”

Ps Jim Yap

CTJ Church | Australia



“The wealth of experience found within 

the Hub has already proved invaluable, 

not just for quick wins but helping us to 

sustain into the future”

Ps David Busby

Almond Grove Family Church | Australia



What have we 

discovered today?



Solutions abound



Nothing changes if 

nothing changes



Your CTA [Option 1]

WEBINAR 

SPECIAL

The Hub

Free for

1 month



WEBINAR 

SPECIAL

The Hub

Free for

1 month



WEBINAR 

SPECIAL

The Hub

Free for

1 month



WEBINAR

SPECIAL

The Hub

Free for

1month



WEBINAR 

SPECIAL

The Hub

Free for one 

month

WEBINAR 

SPECIAL

The Hub

Free for 

1 month



WEBINAR 

SPECIAL

The Hub

Free for one 

month

WEBINAR 

SPECIAL

The Hub

Free for 

1 month



WEBINAR 

SPECIAL

The Hub

Free for one 

month

WEBINAR 

SPECIAL

The Hub

Free for 

1 month



Your CTA [Option 1]

WEBINAR 

SPECIAL

The Hub

Free for one 

month

WEBINAR 

SPECIAL

The Hub

Free for

1 month



Sign Up Today



Q & A
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